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BUILDING STRONG

A Savannah District Overview

A Civil Works Highlight 7
Savannah Harbor Expansion Project
(SHEP)

A Military Program Highlight -
Ft Gordon/Cyber Transformation

A Program Overview

A Contract Opportunities
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Our Greatest Asset: Our People

BUILDING STRONG

A Diverse
A Nearly 700 personnel
A Multi-disciplined

AEngineers, architects,
project managers, park
rangers, hydrologists, and
many other specialists

A Customer focused
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Savannah District Boundaries

® Seymour Johnson AFB
S Fort Bragg/Pope Field
Hartwell
. Russell
Dobbins ARB
Fort McPherson Thurmond
Fort Gillem Fort Gordon .
Savannah District
Robins AFB - Regulatory Boundary
Fort Benning == Cjvil Works & Emergency
2.2 E:rrt‘tgtre”;':rt Management Boundary
W = Civil Real Estate Boundary
® Military Installations
Moody AFB -
& Hydroelectric Dams
Notes:

- HAP boundary includes Eastern US, Europe, Panama, Puerto Rico and the Azores
- Real Estate boundary includes Army Central Command Area of Responsibility
- HTRW & Environmental boundary includes AL, GA, MS, TN, NC, SC




SHEP Overview

0 Deepen 5 feet: from -42 to -47 feet

BUILDING STRONG

0 Lengthen channel 7 miles: from 33 to 40 miles
o $174 M annual net benefits

o Cost $706 M

o BCR:551t0 1

o Environmental Mitigation approved by:

USACE DOI
EPA DOC
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SHEP Features

BUILDING STRONG

NAVIGATION FEATURES MITIGATION FEATURES

Entrance Channel Dredging Environmental Monitoring

®

. _ _ -
Kings Island Turning Basin CSS Georgia Recovery

Raw Water Storage Impoundment

Disposal Area 14A Dike Raising

Striped Bass Stocking Payment

After Dredging Dike Raising Fish Passage

USCG Navigation Aids 1S Marsh Restoration

Mc C o Lt Area Work

SHEP Cost: $706M Sediment Basin Area Work
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SHEP Summary

Ereshwateri\Wetlands|Preservation

». i - Value to the Nation
@ 1 NSBL'&D)Fish|Bypass _ - 4th largest container port in US at 1,200 acres
— Restore access to historical spawning grounds for - Largest single terminal operation in North America
) o Eocane e S Sh e - Fastest growing container port in the Nation for the last 10 years
‘ G - 3.3M TEU through-put in 2014

- Supports in SC over 19,700 jobs, $959M in income, $147M in

Car(_)_liha : Flow/Re-Routing state and local taxes annually
x Reduce salinity impacts to tidal freshwater wetiands in - $66.9B in GA revenue (9% of GA total sales) annually
e SHWR - $4.3B in SC revenue (1.3% of SC total sales) annually

Goo Water, SPPP'Y Impoundment - Supports in GA over 352,000 jobs, $18.5B in income and $2.5B
" South R o Ny i st oaannh in state and local taxes annually
S e

o\ S | Marsh|Restoration o\‘?' e
- - Compensate for lost brackish marsh by restoring ! @
X DMCA 1S
o N = N
D |/ 5 Striped/Bass!Stocking §
i S > Compensate for adverse impacts to Striped bass 3
|- A y & Spawning and nursery habitats Kings!Island/Turning Basin
G"d"‘c“y - > T Deepen and enlarge to 1,600-feet x 1,600-feet
Oxygen'Injection System 3 BoatiRamp
Rermvememernentdegrectsdmemedm 0% / v o re DO AL eSS 160 Bk Rives
- o s s,?a an
way traffic

1
/

Upland Dredged Material

= Containment Areas
At I a ntl c Increase capacity to accommodate deepening materials

i Xygen
Meeting Areas !
Construct two meeting areas to facilitate ]
two- /
CSSiGeorgialRemoval
Recover and preserve remains of the -
Confederate Ironclad _

Bend Wideners
Widen channel 100 ft. at three critical turns

Channel Deepening
Remove approximately 24,000,000 cubic yards of
material to deepen from 42 to 47 feet

: Channel Extension
c L C_Q D a / Extend entrance channel across ocean bar an
Monitoring & Adaptive Management additional 7.1 miles

implementing adaptive
post-construction

\ /
(

Project Information

-Deepen from 426 to 476 NED
- $706M Total First Cost (FY 14 Price Levels)

- 70% Federal 29% Non-Federal Cost Share

- $174M Annual Net Benefits

management features if
monitoring shows them to be needed

-Benefits Derived From Increased Transportation 971680
Efficiencies I Navigation Feature N
- 5.5:1 @ 4% (discount rate) Benefit to Cost Ratio [ Faw Mitigation Feature

- Projected to create 11,000+ jobs nationwide [ Other Mitigation Feature —_—




SHEP Status @

0 CSS Georgia: Recovery nearly complete

BUILDING STRONG

o0 Entrance Channel: Deepening began September 2015, by
Great Lakes Dredge and Docks; 3 yr window

0 Oxygen Injection System: Construction began March 2016
on, awarded to CDM Smith

o Water Storage Impoundment: Work began February,
awarded to Thalle Construction Company

o First Dike Raising: Work began in May, awarded to Herve
Cody Construction

5 of 11 Construction Features Awarded/Under Construction
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SHEP On -Going Work lind

BUILDING STRONG

CSS Georgia Recovery
80% Complete

241 pieces of ordnance recovered

5 cannons recovered
29,716 artifacts collected
Total recovered: 299 tons

Texas A&M executing
conservation; two-year effort

>y v >y D> D
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